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HSS

Dear ,
Last week, | wrote about events affecting the HSS and the importance of

out for each other and taking care of . Today, | want to share

on internal changes that are helping to strengthen our and our
Most of uswithin HSS agree that we need to more in our
focused (easy reference attached) but doing so requires that we find and
in other areas. We are fortunate to be those opportunities at a

time when we are than ever.
One area of opportunity is space, where our needs have been significantly

by



the pandemic. Space that was essential several ago now sits . The dollars we

unused or space can be much better applied

to support our priorities, so we are avariety of possibilities that may allow usto
reall ocate those
Another opportunity is , Where we have made adjustments to improve agility and

. We try to make this type of by changing or eliminating open ,
but sometimes that approach isn't possible. A small number of like these,
however difficult, can help us to shift resources toward our and avoid having to make more
significant changes
People and are the single most important factors in the overall health of our organization, and we
are investing more than in our through both and

. In the next few Steve , our Chief

& Officer, will announce further investment in resources available to members of

the



HSS

The daysfor HSS are because we share a commitment to
making this the place for patients to and for
professionalsin to advance their

you for your contribution to making HSS every
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