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5S Red Tag Event

Red tags used in a schedued 5S event. Thefirst step isthat a5S is and can
be anywhere from 3 to 10 members depending on the company size. The team then selects an that
needs organizational improvement. Before they start the event, they need to and have on
hand 100 or more red . Asthe team through the items ared tag is placed

on items that are not needed or not sure of use or not used in along time. The 5S team member who

puts their on it and conducts the follow up within a specified period of

timeto determineif it isto be kept (and what it isused for) or if it should be thrown away. All items with red

tags from the event are in adesignated called the 5S red tag holding area.
The group again at a set future date to determine what to do with all the red tagged
items,
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