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Work Load Optimisation - Cross Community Activities

Aim of this Community:

To promote Noun , discussion, debate and education on the subject of Workload Optimisation.

The Workload Optimisation Community here on Athene is one place that ideas and views on WLOP topics can

be shared and discussed. It's typically documents here, but it goes hand-in-hand with our community meetings,

calls and working party activities such as new tool evaluation in the SC.

So using the site does not require formal rules, it is here to be above all else interesting, informative and

engaging.

As with any community there has to be rules and aims, otherwise it does become unfocused and unmanageable.

The Manifesto of this Community is as follows:

The team agrees the common aim. We all need to be clear on what we're aiming for, and of course, share the

same



vision!

We listen! Everybody can have new thoughts, can challenge ideas and raise issues. We have so much talent in

the community and wider consultancy, we should make best use of it!

Manage your time. Everyone has customer commitments alongside the community work. All I ask is that you to

please update us if other works takes priority for long periods, and we can perhaps share the development

elsewhere.

Communicate. This community crosses over widely into other communities - like Hybrid Cloud, Openstack,

SDN etc. It also can impact other parts of the business like GIO, so the more we share and learn from others the

better it will work.

Recognise. We all need a Thank You sometimes; it's only polite! Where people do outstanding work, let's call it

out and celebrate that.
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