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Change

Fast forward to the near future at Schwab and aMMS Townhall.

It was a beautiful day In Orlando, Fred and Steve were on their way to the presentation room and stopped at the

break room for coffee and

Fred shouted, quick bring me a since the coffee maker was over pouring. Once the situation was

under control, they went to the room to prepare for the meeting.

Asthey prepped for the slides on how MM S were the pioneers who shifted from an organization from a
mainframe environment to a digital environment, Fred spilled his coffee on the keyboard and

computer, frying the computer circuits. The computer went blank and they lost the PowerPoint presentation.

Fred began to panic, how are We going to talk about how we have developed new ways of working and thinking.

Steve said ,thisis , you know this stuff and don't be

. Fred said how are we going to describe through change leadership we have adapted to aworld of

encouragement and innovation, incorporating digistation and an increased use of technology to improve the

client experience of our employees, clients, and business partners.

Steve



said you know , Now let's practice without the PowerPoint and improvise the presentation.
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