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Challenger Sales

Warmer: If you are like most , you are faced with balancing issues like minimizing cost,
managing higher volumes of more complex cases, improving and increasing OR

. You're continually to do more with less and do it better than ever
before.
Reframe: Many owners think that change is often too and

consuming so they avoid or delay making changes. A good example is the change to

. Today, 61% of all surgical sold in ASCs still contain

, versus 43% in US hospitals. What directors don't realize is that not standardizing to

products and can actually increase OR costs by more than 25%.
Rational Drowning: A published research estimated that hospitals with OR rooms that keep latex
glovesin their product portfolio are incurring more than $177,600 in cost per room annualy,

of which most is

Similarly, the average ASC with 3 can expect at least 6 ayear.
That's an additional $6,600 in spend to manage , before even considering the cost of a patient
or staff reaction. With an average spend of $10,327 per , the cost of OR

teardowns



plus even one staff or patient reaction costs almost double the annual budget, and is completely

avoidable.

Emotional Impact: Removing from your OR goes beyond just saving money to

impacting peoples lives - Did you know that 8-12% of healthcare workers are affected by

sensitivity? And that repeat exposure to can increase these numbers to 18-37%7?* Y our most

experienced clinicians and OR leaders may be at the greatest risk due to decades of exposure to

from surgical gloves and other products used in patient care.
New Way: What if you could more of your time and energy on maximizing patient
while reducing your costs? Other hospitals that have
in a standardized practice of eliminating products in the OR have reduced their inventory
complexity, eased , While also helping improve patient care
Our Solution: isthe U.S. market share leadert in . Our
strong expertisein has enabled usto processes like thisin hundreds of

across the U.S. with proven results. What time on Tuesday can we meet to review your

current product and practices to further discuss the plan to remove

from your OR for good?
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