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A Festive Fable

(Raley's manager or executive) is asleep in their bed dreaming of ways to help

improve (Name of your department) shrink. All of the sudden, he/she is awoken by,

(Celebrity), the ghost of Shrink's past! The spirit guides him/her into ajourney of the

past (invisible to those they watch) and they arrive in the first Raley's store to find the employees are working
hard but don't have to track shrink! Thereisasigh of relief that since then the

(Most successful shrink process/policy currently in place) was put in place to help shrink. Thinking their job is
done, the ghost safely returns him/her to (store number). There, he/she is confronted with

(team member), the ghost of Shrink's present! They quietly watch two store employees

discussing how (name the biggest area of opportunity to improve shrink) would improve shrink.
They decided to submit an idea to the PIC committee by (mode of transportation)! Just then,
(your full name) appears out of the (adjective) sky explaining they

are the ghost of Shrink's future! The ghost announces because of (Your new idea/process to help

improve shrink) Raley's sales soared so high we were able to open a store on/in (place)!
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