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Project Management

Does this sound all too ?It'satypica , right? A day when everything just keeps

up on you. You have projects. Three of them are al in one product area
and just so happen to start at the . There are three different Business Analysts
that end up the requirements meetings on the same days within a 1/2 hour from each other
using the same Business SMEs. Based on time frames, Business in two weeks,
you sort everything out today. If that wasn't enough. The developers on your fourth
project have just sent out an email that have a with a design element based some initia
prototyping. Need to go back to architecture team. Y our son's calls and informs you that he has a
temperature of a 102 and needs to be picked up and taken to urgent. Lastly, you have a Steering
Committee next week and you found out your key sponsor needsto travel to a

customer next week so he wants to move the meeting up to Friday. Where'sthe EASY button when you need it!
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