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Whether you're just starting out, or you have years work experience under your ,

taking time to your can help you develop your skills, chart a career

, and achieve your personal, professional, and financial goals.

One great way to learn about your colleagues is by understanding generational . With Baby

Boomers, Generation X, and all present in the today, the differences

between the can cause difficultiesin communication and collaboration. However, by being

aware of these differences, you can turn them into a source of strength for a team.

Here are some tipsto help you the pitfalls and take advantage of the distinct

of these three generations:

1. Understand how your teammates prefer to , and make an effort to meet them in the
middle. Don't be upset if a Millennial texts you in response to a . Pick up the phone, or walk down
the hall to speak with your Boomer colleagues.




. Recognize the differences in what makes members of different generations . You can't

motivate a Gen Xer with a ; instead offer them the flexibility to balance their career and

lives. Millennials might ask for more feedback than older workers, but they're valuable

if they understand your goals and feel to them.
3. Finally, get informed. Learn about the that your colleagues, their
characteristics, preferences and by watching our exciting Generational Dynamics 101 videos

on CEO!
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