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Wonderful World of Procurement

After along three year project, the server group hasfinaly the design
of anew system for the SDC. The System will serve CTS well for their mission critical
, aCSD manager is now ready to buy the , Software,

implementation services, maintenance, and a expert for three years. ,

thought, there'sa WSCA contract that we can use to buy the entire $2.6
million ! drafted and fired off the purchase request - " I We
should have this on our loading dock by the end of the week!" she thought.

received an email from Rebekah, "Hi , | just saw the you
entered for $2.5 million - | seem to have misplaced the from our we had on
this. Geez, it's not though - it would've been ayear ago or something, right?’

euphoric mood instantly dissolved. , responded, "oh, it'snot a

problem - it's off the WSCA contract. Besides, thisis an emergency, we
our largest, most important and highest volume customer this new solution would be by

the end of the month."

Just then, the project team by with a piece of the celebratory Costco that

was purchased to celebrate the end of the planning phase - they were on the home stretch! *

you



missed the - S0, we saved you a giant piece of

noticed

was looking alittle . "What's wrong

I Don't tell meit'sOLS again - it must be OL S and their

in the way and risking the entire , and thus, our whole
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