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Living Cities All Staff Retreat

After adelicious team last night, where we ate, drank, and celebrated the in
style, today the Living Cities together from across offices for our

all-staff . Asagroup, we took on the important work of team building and of
practicing real-time across our diverse portfolio. This morning, we alittle
bit more about what , quotes, etc. most inspire people in their
commitment to economic opportunities for low income people, we heard Ben's take on
the state of Living Cities and some ideas for the , We engaged around outcomes
and what progress we think we've to date in our site work, and we problem-solved the
ever-present challenge of too many in the fridge. Our competitive were
flowing as we entered the shark , but subsided as we entered the food coma after lunch and

moved into our afternoon session!

This afternoon, we used an learning tool (the EL table) to consider how Living Cities can or

should our role moving forward to best support places and people as they test and

with a New Urban Practice aimed at dramatically improving outcomes for

low income people. We used the Learning Agenda as a frame for this - taking on the questions
of community engagement, data and technology, and |eadership. These questions and more are
so fundamental to really and our understanding (at Living

Cities



and beyond) of aNew Urban Practice. Also crucial, isthe opportunity to come together to spend

with each other, share across offices, portfolios, and clusters to ensure that we are

all of our best selves and our best to the important work we do every day
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