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Our Strategic Plan

l. educational excellence

Create alearning centered that embraces practices in teaching and

technol ogies, and meets the educational and employment of the YCCC
service area.
Actions:
a Hire with appropriate degrees and to provide the expertise required to
enhance existing and create new
b. to set individual course, lab and program to support

practices in pedagogy and to maintain the class learning centered

environment at Y CCC.

c. Support faculty development to stay in best practicesin teaching and learning.

d. Support faculty training and development in technologies to include best practicesin on-line
and methods of delivery.

e. Facilitate more involvement in Program Advisory in career and technical

programs to upgrade and enhance existing programs and align the curriculum with

standards and

f. faculty development in curriculum and course and

practicesin teaching in education courses to

transferability



and student success at baccal aureate i nstitutions.

0. integrate Library and Learning Center into support for teaching and learning to

Student
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